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Fhrem the CFO,

Stephen Hammersley

Thank you for taking the time to explore this
opportunity with Pilgrims’ Friend Society.

Today, as the UK faces anunprecedented ageing
population, the need for our work has never been
greaterand we are growing rapidly inresponse.
We see this as a God-given opportunity to
demonstrate His love and to help older people
live fulfilled lives with dignity and purpose.

The role of Director of Operationsis central to

this vision. You will lead a team committed to
excellence, ensuring that our homes and housing
schemes are places where careis outstanding and
Christ-centred. You will help us grow, innovate,
and strengthen our culture so that what we do
reflects our values and advances our calling.

If you share our passion for serving older
people and have the experience and leadership
to help us shape the future, linvite you to
prayerfully consider whether God might be
callingyoutojoinus.

Pleaseread on, andif you feel prompted,
| would love to hear from you.

Yours in Christ,

SERLE

Stephen Hammersley
Chief Executive
Pilgrims’ Friend Society




Pilgrims’ Friend Society

Pilgrims’ Friend Society has been providing Christian care to older people for over 200 years
and we are now at the beginning of a a significant time of growth. Itis an exciting time to be

involved with Pilgrims’ Friend Society.

As people are generally living much longer than
ever before there are many new challenges and
opportunities facing society. Ourwork supporting
olderpeopleintheir Christian faithis valued and we
seeincreasing needs that we are well positioned to
respondto.

We presently have 12 care homes (one with nursing)
with 359 rooms and nine housing schemes with 311
beds. Ourplansin course will see these increasing
to 15 care homes and nine housing schemes with at
least 617 rooms.

Ourvision for our care homes and housing schemes
is that they will be wonderful places for people to
live when they need care and support and that they
willencourage and support churches’ pastoraland
outreachwork with older people.

Our Director of Operations has a pivotalrolein
making sure that we have the systems, policies and

cultureinplace to ensure that growth and ongoing
performance is managed safely and well.

We hope the information in this pack will whet
your appetite, and that you will prayerfully explore
whetheryou might have a calling to join our
Executive Team and help lead and deliver the work
of Pilgrims’ Friend Society in this new phase of our
development.

Our Chief Executive Stephen Hammersley would
be most happy to answer your questions, and to
provide any furtherinformation you may need.
Alternatively, you can contact Tracy Madgwick
of Action Planning’s Recruitment Team who are
managing the recruitment process.

StephenHammersley, 0303 3031401
stephen.hammersley@pilgrimsfriend.org.uk

Tracy Madgwick, 07899 665506
Tracy.madgwick@actionplanning.co.uk




Why what we do matte/rs

Pilgrims’ Friend Society is aleading Christian provider of residential, dementia care and
housing for older people, tracing its history back to 1807.

Inthe UK we are about to see a significant
accelerationinageing. This will create
unprecedented opportunities for Christians but
also significant challenges for Churches and
society. Peopleinthe second half of life already
comprise more than 50% of congregations and this
percentageisrising (Brierley Consultancy & Quiet
Revivalreport).

Our experience of providing hands on care through
running care homes and housing to the highest
standards, and training and equipping local Christian
volunteersis our contribution to meeting the needs
of ourageing population. Alongside local churches
we believe that thereis a significant opportunity for
usto be an effective influence on how society thinks
about older people and the purposes that God has
instore forthem.

Ourvisionis for fulfilled living for the people in our
homes and housing and in the communities around
ourhomes and schemes. This means that older

people know Jesus, have their physical needs met,
andreceive the Christian encouragement, care, and
support that they need to live well with dignity.

Inresponse to theincreasing need forwhat we

do and driven by our commitment to serve God,
Pilgrims’ Friend Society is moving away from
smaller, older buildings that no longer meet modern
expectations andregulations, and towards larger,
purpose-builthomes with along-term future. We
are also acquiringhomes from Christian charities
that can nolonger sustain their work, enabling their
ministry to continue through us.

This growthis driven by our Christian calling, but it
has been strengthened by the success of our model
of care, The Way We Care, and by the way God has
blessed our newest home, Middlefields House in
Chippenhamwhich openedin2021. The quality of
this model has given us confidence in our direction
and encouraged lease companies and banks to
offersupport for further development.




Our values:
principles and practice at
Pilgrims’ Friend Society

Our culture isrooted in our four values - compassion, community, transparency and excellence -
and, as a Christian organisation, these values are all grounded in the Bible’s teachings. Whether you
live orwork with us, are thinking about living or working with us, support us as a charity, or
connectwith us as professional service, our values will guide the way we interact with you.

@@Wawm

Compassionis at the heart of how we interact with people. Having
compassion helps us treat each individual person as unique and
precious and as we would want to be treated.

This means that we offerloving care through relationships based on
empathy respect and dignity, we get alongside people and show
grace to those who are struggling, and do what we canto ease | - Ephesians 4:32
people’s burdens, and we find new ways to care well for older people. ' 2 Corinthians 1:3-4

‘
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We believe that all people are made to existinrelationship and that community is central
to human flourishing. Working togetherin community creates a space of care, trust, and
celebration, aswellas support and helpful challenge.

This means that we are a community of people who share life together,
celebrating victories and supporting each other during difficult

times, committed to one another and seeking to give of

ourselves andreceive of other people.

1 Corinthians 12:26

Philippians 2:3-4
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We believe that being honest and openis
crucial as this allows trust to be built in our
communities. Truthfulnessisimportant and
helps us to do excellent work, learning and
growing together as we go.

This means that we are honest with one
another, asking for what we need and telling
the truth. We avoid shame, are open about
problems and mistakes, and seek to find
solutions when the need arises. We listen .
respectfully to each other and when we i Ephesians 4:25
disagree, we do so without conflict. ‘ Proverbs 28:13

Encelnee

As we care for others, it’'simportant that we strive for excellence
in our work. This means that we do the very best we can, being
committed to each task and the best outcomes for people.

We aim for excellence in everything that we do, making sure that we
are going above and beyond to support those in our care. We do
things as well as we possibly can, not cutting corners or seeking an
easier way out. We steward our resources faithfully and carefully,
and we seek out opportunities to get better at the work we do.

Colossians 3:23
Titus 2:7

From these values we have built the four
pillars of our work: The Way We Care,
The Way We Live, The Way We Work,
and The Way We Lead.




Our W /&%ﬁé« of practice

The Way We Care

...isourbespoke approach to caring for those
who live with usin our care homes. Atits heartis a
commitment to understanding the whole person,
including their spiritual needs. Itisrootedin five
key principles:

« Those wholive withus are ‘family members’
« We gettoknow each personindividually
« Weresource and train our staff appropriately

e Person-centredcare means werespondto
needs notroutines

o We take the ‘feelings matter most’ approach
to those living with dementia

The Way We Live

...iswhat guides our communities in our
independent living housing schemes andis
built on the following foundations:

« We aimto create communities where Christian
life and fellowship can flourish

« Wevalue and support those we serve as part of
the community

« Werecognise andrespect eachindividual’s
unique needs

« We equip and train our staff to deliver the highest
standard of service

« Wefostera culture of dignity, choice, andinclusion
within our denominationally diverse Christian
community

« Compassionand empathy are at the heart of
allwe do

« We strive to create a safe, nurturing environment
where everyone feels they belong

The Way We Work

...outlines what we expect from those who work with
us. Itisaframework created around five key points:

» We highly value our work and the impact it has on
the charity

» We take immense pride in our work

» We go above and beyond to care for the people
who live with us

« We willgo out of ourway to recognise the value of
each other’s contributions

« We make sure that the information we provide to
one anotheris correct

» We talk about tough things togetherinakind and
honestway

The Way We Lead

...iswhat we expect fromourleaders across the
organisations andis rooted in the following principles:

» We are opento the people we work and live with
» We create clarity by communicating well and often

» We take accountability for performance and set
high expectations

We create a culture where people feel safe

We live out the behaviours that we expect




«/t model of care and support

The Way We Careisrooted in our biblical understanding of the value of each person, the gifts that God
has given them, and the picture of God placing the lonely in families. Itis our framework for living well
with older people as family, including theirrelatives and the churches and communities around them. Our
newer, largerhomes give us greater scope to develop The Way We Care.

Our housing services follow a parallel approach, The Way We Live, which focuses on nurturing a sense

of Christian community among people living independently, each with different levels of support. The
growth of our housing is shaped not by lack of vision, but by the current financial reality that our financial
return from housingis less than the costs of our capital should we borrow.

«/t work as our calling

Pilgrims’ Friend Society is based on Christian principles and we regard our work as a calling from
God. All our senior staff are unequivocal in their commitment to our evangelical Basis of Faith
whichis not simply a statement of faith but an essential distinctiveness which needs to be
outworked in all areas of our work.

Thereis an online prayer meeting every morning to which the Senior Leadership Team (SLT)
and Trustees attend as often as they can to pray over our work. Our annual conference of
managers and trustees gathers the team together for a few days to equip and encourage

colleagues spiritually and professionally.




@o{/{/ Plan

The ageing of the UK population will create significant opportunities

for Christian outreach and service.

Of our current operational units, three are in older
premises that within 10 years or so willno longer
be fit for purpose as they become inaccessible to
people who want and need looking after. Our plan
is to build new homes toreplace these homes and
toinvestin keeping our other homes at the top of
theirgame.

We call this our Growth and Renewal
Programme and it includes:

« New build homes toreplace our existing
facilities in Bedford with a new scheme
comprising 72 care rooms and 30 flats, and in
Worthing withanew 72 bed care home.

« Anew home onthe site of the home we had to
close in Wanstead, London (we have planning
permission fora 45roomhome and are seeking
to extend this to 51rooms)

e Anew build onland we have purchased
subject to planningin Crawley (planning being
submittedinJanuary 2025 fora72room care
home).

« Areplacement being sought for ourhome
in Harrogate.

We believe that we are called to grow in this

way as more people willneed Christian care;
evangelical Christian churches need help and
encouragement to value older people; and
society needs to see Christians at the forefront of
showing how God values every older person.

Ourvisionis for fulfilled living for the people in
ourhomes and housing and in the communities
around ourhomes and schemes. This means

that older people know Jesus, have their

physical needs met, and receive the Christian
encouragement, care, and support that they need
to live well with dignity.

Our goalisto have a growing network of homes
and housing schemes through which more people
receive excellent Christian care and support and
through which churches and communities are
encouraged in theirwork with older people.

The strategies that we are following to
achieve these goals are to:

« Deliver high quality Christian care in ourhomes
and Christian supportin our housing

o Deliverourplanforgrowth, renewal, and
sustainability

o Ensure ourhomes and schemes are full of
people who need our care and support

« Find, welcome, and keep enough good
colleagues

o Strengthenandimprove our organisation’s
culture and capacity (including IT and Systems)

e Prepareforthelongerterm

The things we measure and share across the
organisation each month to show that we are
making progress are:

e The quality of the care and support we are
delivering

o The sustainability of our finances and
performance against budgets

o« The number of people we are helping
(occupancy)

o The progress we are making transitioning
new homes to the Pilgrims’ Friend Society
way of working

o Our profile and engagement with supporters

o Colleague satisfaction, engagement and
turnover

« Awareness of our culture,values and the
spiritual health of the organisation

The current full organisation plan and strategy will
be made available to candidates onrequest.




?&4@@4/% our Executive Team

As our organisation grows and the pace of change increases, we are strengthening
our Executive Team to bring anincreased focus on the oversight and direction of our
operations as they change and grow.

In2026 we are moving to a structure that divides Our existing Director of Operations will move
our operational portfolio into two areas: into anew role — Director of Operational
Development — working three days a week,
1. Transitioning care homes (three homes focusing on:
increasing to five in 2026): Recently acquired
orcommissioned homes that arein the « Directing the portfolio of care homes
process of moving towards the Pilgrims’ Friend transitioning to the Pilgrims’ Friend Society way
Society way of working, each with an agreed of working

transition plan. « Leading the operational design of our new care

homes (and one co-located care and housing

2. Business-as-usual portfolio: Nine established scheme)

homes and nine housing schemes already
operating within the Pilgrims’ Friend Society
model and requiring strong day-to-day
leadership, consistency, and operational
excellence.

o Leading the development of The Way We Care.

Giventheinterdependencies across both
portfolios, the Director of Operations will work
closely and collaboratively with the Director of

Our new Director of Operations will carry line OpCiarionaiBevclop ST =

responsibility for the business-as-usual portfolio
of care homes and housing leading on and
overseeing:

» Theregulatory compliance of all our operations
« The quality of care and support we deliver
« Financial performance

« Overseeing the implementation and
development of The Way We Live in our housing

« The development of more efficient operations
and better use of systems, including a
significant project to streamline operations
using the emerging capabilities from the
supplier of our enterprise software tojoin up
what are presently separate silos of data.

10




The @/@WW Team

Several years ago, we introduced into all but our smallest care homes care managers and
business managers. These managers have individual areas of accountability and work together

to share the leadership of the homes.

This structure was implemented as our care home managers were struggling to cope with their clinical
and commercial workloads and in anticipation of plans tointroduce a cap on care costs and the need to
charge people separately for “personal care” and what were called “hotel services” (accommodation,
food etc). Ourbusiness managers brought a specific and identifiable focus on these hotel services and

the budgetary performance of our homes.

Reporting to the Operations Director, we then
established two deputy roles.

« TheAssistant Director Care and Clinical is
accountable for care quality and oversees
the care managers, ensures they have a point
of escalation, and makes sure that we have
appropriate systems of audit and compliance,
and policies and procedures. The Assistant
Director Care and Clinical manages a team of
operations managers who line manage care
home managers and business managers,
review progress against plans and budgets,
and audit care and operational health and
safety compliance.

o The Assistant Director Commercialis
accountable for our housing operations, central
contracts andreviews budgetary performance
across all operations making sure that business
managers are on top of theirbudgets and that
operations managers are alert to cost orincome
challengesin ourhomes. The Assistant Director
- Commercial oversees a housing Operations
Manager who supports the managers of our
housing schemes and audits compliance with
policies and procedures andimplements The
Way We Live.

We also established a third deputy role, Assistant
Director - Commissioning who is accountable
for the commissioning of new homes before
handing them over to day-day operations. That
role willreport to our Director of Operational
Development along with our operations
manager who leads on the implementation and
development of The Way We Care.

Eachhome has a Property Services Manager
allocated to them who oversees the building
related aspects of Health and Safety and Fire
compliance and supports the home on significant
building and refurbishment projects up to

and including project managing the work. The
Property Services Managers report to the Director
of Property Services.

1




The /L&& of the

Director of Operations

The main purpose of the role is to lead the
delivery of the Pilgrims’ Friend Society’s front-
line operational services:

« Lineresponsibility for the portfolio of
business-as-usual homes and housing
schemes and their achievement of operational
and budgetary targets

« Ensuring that our systems and processes
support the very best care, and housing
support practice helping our people to deliver
the very best performance.

e Developing and maintaining up to date policies
that ensure the Society is compliant with all
relevant operational legislation, regulatory
requirements and practice.

« Fulfilling the role of “responsible individual”
for all Pilgrims’ Friend Society registered care
homes and services (across business as usual
and transitioning portfolios)

o Beingthelead Executive for the Care,
Housing, and Health and Safety Audit
Committee of the Board

Advising Trustees, the Chief Executive,
Directors and other managers onregulatory
and operational matters

To be the leadinginterface between
management and trustees on Operations
matters.

To beresponsible for delivery of projects
identified in Pilgrims’ Friend Society’s plan.

To beresponsible for developing the vision of
the Operations team and building alignment
with the overall plan.

To work effectively and closely with the
Director of Operational Development

To contribute to the strategic direction of
the Pilgrims’ Friend Society and the overall
leadership of the charity.




Where you fdﬁ inte the team

Youreport to the Chief Executive and are part of the Executive Team.

The Executive Team meet monthly to pray,
formally oversee progress against our plan, and to
discuss the way forward on cross cutting issues of
significance. This results in an Executive’'s Report
to the Board. The Executive Team meet a second
time amonth to pray and for aless formal check-
inon progress andissues as they arise.

You work closely with the Director of Operational
Development who will also liaise closely with you.
Thisisinrecognition of the fact thathomesin the
transitioning portfolio and developmentsin The
Way We Care are handed over to day-to-day
operations and that improvements in day-to-day
operations (like new systems or ways of working)
need to be part of our transitional planning and
new home design.

You are responsible for:

o The Assistant Director Commercial (Paul
Reynolds) and through him:
« Housing Operations Manager (Vacant)

e TheAssistant Director Care and Clinical (Adrian
Topping) and through him:
« Four Care Operations Managers
(Leena Oni, Carol Jackson, Timothy
Agbenike, Jane Trimarco)

Through this team you are responsible for the

line management of all the managers of the care
homes in the business-as-usual portfolio, and the
line management of our housing managers.

Presently operational compliance with Health
and Safety is overseen by our Assistant Director
Commissioning (Neal Shelton-Green) who

will report to the Director of Operational
Development. You will have a dottedline
responsibility for him while you work out with the
Director of Operational Development and others
how to resource your team to oversee Health and
Safety Compliance.

Our Activities and Community Engagement
Programme (ACE Programme) seeks to develop
volunteers and community engagement as part
of The Way We Care. One of our Operations
Managers (Jane Trimarco) leads this two days
aweek and she will report to the Director of
Operational Development on this aspect of her
work under a dotted line arrangement.

The four Care Operations Managers visit our
homes to undertake compliance audits and

to support homesintheirperformance. For
homesin the transitioning portfolio, they report
to the Assistant Director Care and Clinical
oncompliance audits and to the Director of
Operational Development on progress against
theiragreed transition plans. Forhomesin the
business-as-usual portfolio they will report

to the Assistant Director Care and Clinical on
compliance and progress against plans.

You will agree with the Director of Operational
Development allocations of time and resources
and communications protocols where there are
dottedline responsibilities.

The organisation charts that outline the current
organisational structure within Pilgrims’ Friend
Society follow at the end of this pack.
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Job duties

1) Deputise for the Chief Executive as 3) Tolead the delivery of Pilgrims’ Friend
required on all matters relating to the Society’s front-line operational services

Pilgrims’ Friend Society’s operations. , ,
a) Monitorthe performance of services

and establish a performance evaluation

2) Fulfiltherole of responsible individual for system
all the Pilgrims’ Friend Society’s registered
care schemes and services ensuring b) Ensurethatall operational unitsinour
regulatory compliance (CQC; LA and CHC), business-as-usual portfolio are achieving
and Health and Safety compliance, including quality and financial targets and are
those homes acquired and transitioning to workinginline with our values, with
the Pilgrims’ Friend Society way of working appropriate improvement plans in place
under the direction of the Director of where thisisnot the case

Operational Development. c) Supportouroperations (homesand

a) Support our operations (homes and housing) with the audit and inspection
housing) with the audit and inspection processneeded to meetrequirements
process needed to meet regulatory and from contracting partners such as Local
Health and Safety requirements Authorities and Health Boards

b) Lead oninvestigations andresponses to d) Oversee theimplementation of
incidents and inspections development of our décor and

furnishings

c) Leadonspecifyingactionand
improvement plans e) Work closely with the Director of

Operational Development to planto

d) Consulting with the Director of integrate new homes or housing into
Operational Development forhomesin business-as-usual operations as they
the transitioning portfolio complete their transition plans

e) Consulting with the Director of f) Ensure that developmentsin day-to-
Property Services for compliance with day operations are fully advised to the
fire regulations and other aspects of Director of Operational Development and
compliance relating to our buildings and arereflected in our plans for developing
theirmechanical and electrical services services and our representation

g) Develop the Pilgrims’ Friend Society’s
operational systems, policies and
procedures to improve quality;
effectiveness and efficiency overseeing
the necessary enabling projects and
management of change

14




Develop the Pilgrims’ Friend Society’s use
of technology inits operations to improve
quality; effectiveness and efficiency
overseeing the necessary enabling projects
and management of change

Develop and direct the programmes of
change needed toimprove operational
performance including:

i) Technology
i) Training

i) Values and culture

Oversee the management of key operations
contracts and lead negotiations with key
purchasers whenrequired

Plan and agree with the Director of HR
processes for the recruitment of allmanagers
and colleagues within your line of reporting

Ensure that we have clear accountability and
appraisal processes thar ensure we formally
appraise supervise the performance of all
staff within yourline of reporting

Ensure systems and processes that enable
you toreportto the trustees on Operations
performance and to the Care, Housing, Health
and Safety Audit Committee on all matters
relating to care performance, risks and health
and safety matters

With the Director of HR deal with serious
disciplinary issues referred by line managers.

4) Othergeneral duties asa member
of the Executive:

a)

Participate in policy formulation, strategic
decision making and the provision of
professional advice to the Board of
Trustees

Work closely with the Chief Executive,
Director of Operational Development,
and Senior Leadership Teamin the
preparation of business plans, and

the attainment of the Pilgrims’ Friend
Society’s short and long-term strategy
objectives

Support the Director of Finance, Assistant
Directors and operations managers

and managers of individual services in
developing and monitoring budgets

Assist with marketing and
communications strategies targeted at
clients, staff, purchasers and the public
within the Pilgrims’ Friend Society’s front
line care services

Carry out any other duties reasonably
required to ensure the smooth operation
of Pilgrims’ Friend Society’s business

Attend to your own personal and spiritual
development




?é/wm Specification

Professional knowledge and experience

ESSENTIAL

Significant experience, at a strategic level
and alarge scale, of operational management
within the adult social care or closely related
sectors.

Excellent knowledge of CQC regulatory
requirements and processes.

Excellent knowledge of NHS and Local
Authority requirements and processes

for supporting older and frailer people or
relevant experience that makes acquiring this
knowledge in the short termrealistic.

Leadership

ESSENTIAL

Works with others collaboratively to set a
direction and culture.

Influences others andis committed to
coaching and developing others.

Able and willing to work in close partnership
with the Director of Operational Development

DESIRABLE

Excellent knowledge of Health and Safety
legislation as applied to the adult social care
and housing sectors orrelevant experience
that makes acquiring this knowledge in the
short term realistic.

Good knowledge of the regulations regarding
housings for older people or the willingness to
learn

Experience of working in an organisation of
similar scale to Pilgrims’ Friend Society (750
staff and £30m turnover across 21 operational
units) with plans to grow.

Experience delivering service quality targets,
financial targets and regulatory compliance.

Experience of
leadershipin a
Christian context.
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?mwo Specification

Team working

ESSENTIAL

o Astrongteam leader who will build on the skills and
operational knowledge that we have in house.

» Stronginterpersonal skills.

« Contributes effectively to the overall work of
Pilgrims’ Friend Society through, for example,
constructive feedback and helpingin areas
outside of the jobrole.

Values

ESSENTIAL

« Abletoworkand planinthe light of the Pilgrims’ Friend Society’s Christian mission and values.
o Experience of developing and managing an operational culture inline with an organisation’s values.
o Strongcommitment to Pilgrims’ Friend Society’s values

« Strongcommitment to advancing the Christian faith amongst older people

DESIRABLE

« Personal experience of working with older people professionally orin a voluntary capacity.

Other

ESSENTIAL

o Strong communications skillsin person andin writing
o GoodIT skills.

» Resultsfocussed, usedto setting and achieving budgets and targets

17



Terms mwgconditions

SALARY: circa £90k OTHER BENEFITS: Life Assurance of two
times salary for those in the pension scheme,
hybrid working, flexible working hours,
long-service rewards, birthday rewards,

PENSION: Contributory pension scheme, Perkboxrewards, Employee Assistant
with a minimum employee contribution of 5%. Programme (EAP), and Medicash
Pilgrims’ Friend Society contributes 3%, (6%
forpeople aged 55 plus). Subject to 3months
postponement at start of employment.

HOLIDAY ENTITLEMENT: 5 weeks plus
bank holidays

LOCATION: We are flexible about your
working location.

TRAVEL: You will be expected to travel to
Pilgrims’ Friend Society homes and offices
around the country with occasional evening
and weekend working.

OCCUPATIONAL ¢ Apersonal commitment to the mission,

principles, values and practices contained

REQU'REM ENT (OR) in our Mission Statement.

As aresult of our Christian ethos, this post is
covered by an Occupational Requirement
(OR)under Part 1of Schedule 9 to the Equality
Act2010. The successful applicant will be Anunderstanding of the faith aspects of
expected to be a practicing Christian and to the work of Christian charities, including
clearly demonstrate: the recruitment process

Active membership of local church
congregation.




What we /@é@vﬁ&

As a Christian organisation we base all that we do on

the teachings of the Bible.

This foundation helps us as we seek to help people
live fulfilled livesin olderage. We are motivated by
ourlove for God, His love for His people, His love for
the world and our desire to help peopleinolderage
witness to God’s power and the wonderful things
He has done.

» We believe that the teachings of the Bible are
our sole and final authority.

« Webelieve thatthereisone Godinthree
persons, Father Son and Holy Spirit.

« The goodnews of the gospelis that, although
men and women are sinners, God has taken the
initiative to save people from every tribe, tongue
and nation. We believe that God will bring about
the redemption of all things.

« Godsent Jesus Christ, His Son, to be our Saviour.
Jesus became fully human and, at the same time,
remained fully God.

e Jesuscametobuyusbackfromsinanddeathby
living a perfect life, having no sin, and dyingin our
place onthe cross.

o ButGod’s grace did not stop there. When Jesus
ascended to heaven, the Holy Spirit was given by
God to continue Hiswork on earth.

o ItisthisHoly Spirit who gives us new birth and
brings us torepentance and faith in the Son.
When the Spirit has begun such a good workiin
someone, He will bring it to completion.

o Atthetime appointed by God, Jesus willreturn
to earthin glory. He will raise the dead and judge
allpeople. He will banish those not known to
Him and He will take His people to be with Himin
eternal glory inthe new heavens and earth.

Pilgrims’ Friend Society’s Doctrinal Basisinits
original form and as set out in our governing
documentis on our website.



https://www.pilgrimsfriend.org.uk/doctrinal-basis

The recruitment

If youwould like to apply for this exciting role, please submit:

« afull CVoutlining your career history to date. Please include details of your latest

remuneration and benefits.

e« acoveringletter, of no more than two pages in total, outlining how you meet the criteria
setoutin the person specification and your reasons for applying.

The closing date for applicationsis 12noon on 26th January 2026

All applications will be considered immediately
afterthe closing date and candidates informed
if they have been shortlisted for first interview by
5pm on 13th February 2026.

Firstinterviews will be conducted by Tracy
Madgwick, of Action Planning, by Zoom during
weeks commencing 23rd February and 2nd
March 2026.

Forpeople to beinvited to the second stage,
we will ask for a DiSC profile to be completed.
A meeting with the Director of Operational
Development designate will be arranged at one
of ourhomes as part of the application process
and the discernment process for candidates.

Secondinterviews and assessments will be
held in the week commencing 30th March
2026 at Pilgrims’ Friends Society’s office
inLondon.

All candidates will be required to acceptance of
our Basis of Faith (click here) and our statements
of clarification (click here) on marriage, same sex
attraction and genderidentity.

We will take references from the candidate’s
church minister as well as the usual employment
references.

We are committed to having a diverse senior
management team and we encourage
applications from disabled and Black, Asian, and
Minority Ethnic candidates, as these groups are
underrepresented on our senior management
team at present.
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Development Chart

Chief Executive

Director of Operational Development

& Operational

Director of Operations

Assistant Director
Commissioning

Operations Support
Lead (4 days a week)

The Way We Care Lead |

ClpElErs ey Assistant Director

Care & Clinical

Operations Manager |
(three days a week) Operations
Manager * 4

Assistant Director
Commercial

Operations
Manager (Housing)

Notes: Director of Operational Development has a call on support from the Operations Support Lead.

Executive Team Chart

Chief Executive

. Director of Director of Director of .
Director of . Director of
. Marketing and Property Human .
Finance 2 : Operations
Communications Services Resources

Director of
Operational
Development
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Homes, schemes,

and other services

Operations Manager
(See Support Office Chart)

Registered
Care Manager

Business Manager™

Care Team
Leader/
Clinical
Facilitator
Othercare
roles:
Hummingbird
Senior Care Activities &
Assistants Community
Engagement
(ACE) Facilitator
The Way
We Care
Lead
Care Staff

Catering
manager/
Hospitality

Manager

House
keeping &
Catering
team

Senior
Maintenance
Officer

Maintenance
Officer

Scheme

Manager

Assistant
Scheme
Manager*

Housing
Staff

Housing
Schemes

*Not allhomes/schemes
have a Business Manager or
Assistant Scheme Manager
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Board of Trustees

Chief Executive

Director Director Director of DITEEHE] Director of . Exe<_:ut|ve .
. of . Director Assistant Projects
of of Operational Marketing and )
. . Property S of HR & Office Manager
Finance Operations  Development . Communications
Services Manager
Financial A§S|stant Assistant Property Marketing and
Directors ) . o HR
Controller Director Services Communications
X2 & Commissioning Managers Team [
Operations
Finance Operations Operations
Team Managers Managers

See Home Scheme Chart




%%

HOMES «.«/
HOUSING

STRATHCLYDE
Y HOUSE

Q EMMAUS HOUSE

BETHANY HOUSE Q

\
PILGRIMS’
FRIEND
SOCIETY
@ EMMAUS HOUSE
.
@ ROYD COURT
EVINGTONHOME Q) PILGRIM GARDENS
CAREY GARDENS Q FINBOROUGH COURT
FINBOROUGH
DOROTHEA COURT Q * COURTHOUSING
: LUFF HOUSE
LUFF MEWS &

SHOTTERMILLHOUSE Q

? Residential care homes

BETHANY HOUSE, PRESTON
Q 03003031724
< bethanypreston@pilgrimsfriend.org.uk

BRIDGEMEAD, BATH
Q 0300131915
>4 bridgemead@pilgrimsfriend.org.uk

EMMAUS HOUSE, HARROGATE
Q 03003038450
0< emmaushouse@pilgrimsfriend.org.uk

EMMAUS HOUSE, WHITEHAVEN
03003031440
4 emmauscumbria@pilgrimsfriend.org.uk

EVINGTON HOME, LEICESTER
Q@ 03003031455
>4 evington@pilgrimsfriend.org.uk

FINBOROUGH COURT,

GREAT FINBOROUGH

Q 03003031450

< finboroughcourt@pilgrimsfriend.org.uk

FRAMLAND, WANTAGE
Q 03003031470
0< wantage@pilgrimsfriend.org.uk

KOINONIA CHRISTIAN CAREHOME,
WORTHING

@ 03003038480

B4 koinonia@pilgrimsfriend.org.uk

? Independent living housing schemes

CAREY GARDENS, KIRBY MUXLOE
©Q 03003038455
04 carey.gardens@pilgrimsfriend.org.uk

DOROTHEA COURT, BEDFORD
© 03003031490
04 dorothea@pilgrimsfriend.org.uk

FINBOROUGH COURTHOUSING,

GREAT FINBOROUGH

@ 03003031450

04 housingmanager.finborough
@pilgrimsfriend.org.uk

HOMESDALE, WANSTEAD, LONDON
© 03003038485
< homesdale@pilgrimsfriend.org.uk

LUFF MEWS & SELHURST COURT,
WALTON-ON-THE-NAZE

@ 03003031495

>4 luffhouse@pilgrimsfriend.org.uk

MILWARD HOUSE HOUSING, TUNBRIDGE
WELLS

© 03003031460

04 milward@pilgrimsfriend.org.uk

FRAMLAND Q
.

MIDDLEFIELDS
BRIDGEMEAD QQ L

* SELHURST COURT
@ HOMESDALE
MILWARD HOUSE
V' MILWARD HOUSE HOUSING

Q KOINONIA CHRISTIAN
« CAREHOME

LUFF HOUSE, WALTON-ON-THE-NAZE
© 03003031495
>4 luffhouse@pilgrimsfriend.org.uk

MIDDLEFIELDS HOUSE, CHIPPENHAM
Q 03003038470
™ middlefieldshouse@pilgrimsfriend.org.uk

MILWARD HOUSE, TUNBRIDGE WELLS
Q 03003031460
>4 milward@pilgrimsfriend.org.uk

SHOTTERMILLHOUSE, HASLEMERE
& 03003031475
>4 shottermill@pilgrimsfriend.org.uk

PILGRIM GARDENS, LEICESTER
@ 03003038455
>4 andy.harrison@pilgrimsfriend.org.uk

ROYD COURT, MIRFIELD
© 03003031480
>4 roydcourt@pilgrimsfriend.org.uk

STRATHCLYDE HOUSE, SKELMORLIE
©Q 03003038465
04 strathclyde@pilgrimsfriend.org.uk
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“They will still bear
fruit in old age,
they will stay fresh
and green...”

Psalm 92:14

,I/\ www.pilgrimsfriend.org.uk
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